How EMS Care Ambulance Put an
End to ‘Disappearing’ Inventory
with CyberStockroom.
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Executive Summary
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E.

ating a visual map of their stations
trucks, they were able to significantly
oost inventory visibility, take back
control of their supplies and put an end to
their inventory losses.

The company was also able to take
advantage of the expiration date featuresin
CyberStockroom to ensure that their supplies
were always up to date.




The Customer
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pany’s services have expanded to

~ to doctor’s appointments.

Many patients have become part of
this family. “All of our dialysis
patients are recurring”, explains
Hardy, “We transport them three
times a week, every week. They’re
pretty much like family to us now.
Some of them will even ask us to
stop to get some food!”




The Challenge
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The Solution
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The Solution
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by accident, or put it in their
pocket. With CyberStockroom, it’s
more accountability for the crews
to do the right thing.”

“Before, we did everything on paper
and we had no way to even track what
we were losing, where it was going,
how much we were losing each month
or quarterly or yearly, we just knew it
was going out the door. With
CyberStockroom we have a starting
ground to see how much we’re losing,
where we’re losing it, and to be able to
control it moving forward to cut those
costs back.”
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The Solution
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The Solution
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